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RELEVANCE FOR TKH RELEVANCE FOR THE  
STAKEHOLDER / MOST IMPORTANT 
EXPECTATIONS

INTENDED RESULT OF THE  
DIALOGUE

MEANS OF COMMUNICATION

EMPLOYEES Employees are crucially important for the 
success of TKH. They are the 
ambassadors of the business and our 
most important social capital.

Good employment practices. Development 
opportunities, good pay and a good 
package of employee benefits. A safe 
and healthy working environment.

• Motivating and enthusing our employees.
• Increasing their sense of involvement.
• Entrepreneurship and development 

opportunities.

• Internet / intranet.
• Staff magazine.
• Employee satisfaction survey.
• Employee meetings.
• Conferences, seminars and webinars.
• Performance interviews.

CUSTOMERS Buy products and services. Develop 
sustainable package of products and 
services by means of cooperation. 

Offer products and services for the right 
price/quality ratio, which meet the demand 
and where the focus is on the interests of 
the customer. Favourable ROI.

• Customer loyalty.
• Translating customer needs into products, 

systems and (total) solutions.
• Chain approach.

• Internet.
• Events, symposia and exhibitions.
• Customer satisfaction survey.

SUPPLIERS Supply of services and products for our 
business operations.

Fair and good business practices and 
payment at market rates.

• Sustainable product development.
• Chain initiatives.

• Business contacts.
• Negotiations.
• Code of supply & site visits.

SHAREHOLDERS Investment through shareholding in TKH
that strengthens our capital position.

Good return on investment with good 
dividend policy and value creation.

• Communication on (strategic) 
developments.

• Continuation of confidence and 
involvement. 

• Internet.
• Financial reports, Annual Reports. 
• General meeting of shareholders.
• Investor days.

ANALYSTS On the basis of analysis and research, 
prepare profiles and ratings on the basis of 
which the investor can make a selection
for his investments.

Transparent communication about 
developments.

• �Optimal image of our company. • Internet.
• Financial report, Annual Report.
• IR meetings.
• Capital Markets Day.
• Reporting.

BANKS Financial services provider enabling TKH, 
among other things, to realize its growth 
ambitions.

Creditworthy enterprise that is correctly 
balancing risks against returns and 
complies with contractual agreements.

• �Communication about (strategic) 
developments, investments and possible 
business risks. 

• Internet.
• Financial reports, Annual Report.
• Semi-annual discussions.

GOVERNMENT BODIES Acting as initiator, facilitator of (chain) 
projects and driver of sustainable 
solutions. 

Strengthen the economic attractiveness in 
the region with respect to business location 
and employment. Chain initiatives with a 
significant contribution to sustainability.

• �Regional and national involvement with 
mutual interests with respect to continuity.

• Internet.
• Network and thematic meetings.

ACADEMIC AND RESEARCH
INSTITUTIONS 

Influx of new talent in order to compensate 
for a shortage of technical personnel.

Providing a challenging work environment 
with ample development opportunities.
Providing traineeships - gaining work 
experience.

• �Filling job vacancies. 
• �
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THEME DIALOGUE IN 2018

BUSINESS DEVELOPMENT •	 	We had discussions with suppliers and customers in order to jointly contribute to sustainability issues including 
high-quality recyclate and circular cable types. We are deploying our knowledge of the market and technologies 
that support or improve our customers’ business, and of sustainable product composition.

•	 The SDGs have been a recurring topic of conversation in talks with customers and suppliers.

GOOD EMPLOYMENT PRACTICES •		 TKH further highlighted vitality programs at subsidiaries that focus on the health and vitality of employees.  
A healthy and safe working environment was a recurring theme during employee meetings and 1-on-1 
conversations with employees. We believe it is important that employees can share their concerns and 
contribute ideas for improvements.

•	 During the Works Council Day in October 2018, topical themes were shared with local Works Councils, 
including developments in the field of sustainable employability and Artificial Intelligence. The Works Council Day 
is also a unique opportunity for Works Councils to exchange knowledge and experience between each other.

•	 We have provided presentations and guided tours for schoolchildren and students to introduce them to our 
technologies and activities, and to enthuse them about TKH as a possible future employer.

•	 In the year under review, TKH brought the SDGs to the attention of the employees in order to create awareness 
of the theme.

•	 The new General Data Protection Regulation (‘Privacy Act’) was explained to a broad group of employees in 
separate sessions and workshops. Practical situations were discussed as well as the roadmap for implementing 
the Privacy Act.

INVESTOR RELATIONS •	 	In 2018, the CEO and CFO took part in road shows and conferences in which talks were held with (potential) 
investors. In addition to financial and strategic topics, discussions increasingly focus on sustainability issues.

•	 During the publication of the annual and interim figures, analyst meetings were held that could also be followed 
via webcasts.

VALUE CHAIN INITIATIVES •	 We once again participated in sector initiatives aimed at the circular economy and value chain innovation 
programs. One of these was the innovation program ‘Plastic and rubber in the underground infrastructure’,  
in which we committed ourselves to the ambition for 100% circular use of materials in the underground 
infrastructure by 2040.

•	 As a supplier of cable systems, we are a consulting partner for Dutch infrastructure companies that focus on 
the ‘Fair Infra’ mission statement. The aim is to accelerate the transition to sustainable energy.

•	 We participate in steering and working groups of trade organizations that serve as platforms for monitoring 
developments in technologies and the market.

•	 As a participant in regional industrial platforms and student network groups, we focus on regional developments 
in employment and strengthening the economic position.

•	 Last year, we again discussed compliance with the guidelines set out in our code of supply with suppliers. In 
addition to allowing us insight into developments in the value chain, it also provides us with timely insight into 
potential risks.

•	 In the reporting year, discussions with chain partners were used to explain the SDGs and explore opportunities 
for joint initiatives.

REVIEW OF CURRENT  
SUSTAINABILITY THEMES AND 
POLICY

•	 In 2018, TKH participated in several sustainability benchmarks such as the Carbon Disclosure Project (CDP), 
Vigeo and MSCI. Through participation we try to gain insight into our sustainability performance vis-à-vis our 
peers, so that we can further improve it. 

•	





THEME INCLUDING MATRIX NO. KPIs TARGET 2018 COMPARED 
WITH TARGET

2017

PEOPLE Sustainable employability (8) % employees with performance interview. At least 90% of workforce. 81.2% 83.4%

Education and training (6) Number of hours spent on education and training per FTE. At least 16 hours per year per FTE. 24 hours 22 hours

Health and safety (9) Number of industrial accidents resulting in at least 1 day of absence. Annual reduction in accidents of at least 10%. -7.6% -33.3%

Total sickness leave compared with number of FTE. < 4.0%. 3.47% 3.38%

Good employment practices (6,8,9,10) Employee-satisfaction survey. At least corresponds to benchmark (7.04). 7.2 7.2

Integrity and general
organizational principles (15)

Number of employees who have signed TKH’s code of conduct. 100%. 96.1% 97.7%

Number of breaches of the code of conduct. 0 breaches. 0 0

Diversity in workforce (10) Number of employees with a disability and/or restricted 
opportunities on the labour market.

At least maintain current number of employees. 109 105

PLANET CO2 and energy reduction (12) Total energy consumption in KwH/turnover. 5% reduction in 2020 compared to the benchmark year 2015.* 2017: -3.0%
2015: -3.0% n/a 2016: -3.3%

2015: +0.8%

Carbon footprint (CO2 emissions). 2.5% reduction in 2020 compared to the benchmark year 
2015.*

2017: -4.4%
2015: -2.9% n/a 2016: -2.8%

2015: +0.9%

Vehicle fleet: CO2 norm, expressed in grams/km. Average CO2 norm for lease cars in 2020: < 95 grams/km.* 90.1 grams/km 93.6 grams/km

Raw material consumption and waste 
reduction (13)

Total waste for most relevant raw materials in relation to total 
material consumption.**

Maximum of 5% of annual material consumption of the most 
relevant raw materials.*

-4.9%** -5.0%

Recycling percentage for most relevant raw materials. At least 50%.* 79.0% 71.4%

PROFIT Financial targets (1)
 

Net interest-bearing debt / EBITDA (debt leverage ratio). < 2.0. 1.5 0.9

Return On Sales (ROS). 12-13% medium-term. 11.3% 10.1%

Return On Capital Employed (ROCE). 21-23% medium-term. 21.3% 19.7%

Solvency. > 35%. 42.4% 47.0%

POSITIONING Innovation and technology (2) Portfolio at an early stage of the product lifecycle. At least 15% turnover from innovations introduced in two 
previous years.

20.8% 22,2%

Customer Satisfaction (16) Customer satisfaction survey. Average score above benchmark (7.8). 7.9 7.9

General organizational principles (15) Total percentage of product-related complaints resolved within 
five working days.

> 60%. 80% 80%

Number of complaints related to requirements concerning the 
environment and surroundings.

0 complaints. 3 4

Socially Responsible Procurement (7) Percentage of strategic suppliers (purchase volume from  

€1 million) who have signed the code of supply.
100%. 84% 80%

Percentage of assessments conducted with strategic suppliers. Within two years of signing code of supply. 82% 78%

Charity (11) Amount of sponsoring as a percentage of net profits before 
non-recurring revenues and expenses.

0.2% - 1.0% of net profits before non-recurring revenues and 
expenses.

0.4%

















In thousands of euros The Netherlands Europe (other) North America Asia Other Total 

General information

Aggregated revenues realized by  
companies in the country without elimination 
of intercompany deliveries  

























































2. TECHNOLOGY &  
INNOVATION

Threat to TKH long-term value creation due to 
insufficient technology development and innovation.

3. M&A AGENDA Failure to successfully integrate and divest 
(acquired) companies can result in lower than 
expected profit contribution and the risk of 
impairment.

OPERATIONAL 4. PROJECT MANAGEMENT Risk of projects not being delivered according to 
specification, agreements and planned margins.

5. IT & SECURITY Risk of breach of data availability, confidentiality  
and integrity (including IP). 

6. PERSONNEL Shortage of well-qualified staff and inability to  
retain qualified staff.

FINANCIAL AND  
REPORTING

7. CURRENCIES Volatility of currencies which puts pressure on profit 
margins.

8. RAW MATERIAL PRICES Volatility of raw material prices which puts pressure 
on profit margins.

9. REPORTING Risk that TKH’s reporting contains material errors. 

COMPLIANCE 10. COMPLIANCE Damage (including reputation) due to violation of 
legislation and regulations.

11. TAX Damage (including reputation) due to violation of tax 
legislation and regulations.

































































































































































































































THE HEART OF OUR INNOVATIONS



THE HEART OF OUR INNOVATIONS
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